
Projects Project 
Mgr. 

EOTAS Admin. PAS Admission & 
Transport 

SENISS Sensory PPT/  
PPS 

ISEN 
Devel. 

Attendance 

Embed NCLB in Inclusion Strategy 
(including governance arrangements & 
collaborative and partnership working) 

Bob                

Embed SILC development in Inclusion 
Strategy 
 

Andrew  and Joan          

Develop and Implement ‘Be Safe’ 
Project 
 
 

Jane          

Develop and implement statutory 
functions regarding statutory 
assessment and file keeping 

Gary          

CAF 
 
 

Jane  & Chris          

Develop and Implement Behaviour 
Strategy (including the emotional health 
strategy) 

Lynn & 
Wendy 

            

Refocus existing central provision for 
behaviour 
 

Bob & Gary        XXXX     

Develop and Implement localized 
delivery models 
 

Bob & Lynn        XXXX     

Review and improve new funding 
models 

Sue & Simon 
Darby 

   XXXX XXXX  XXXX   

Embed Parenting Strategy across 
Education Leeds 
 

Wendy          

Promote, develop and raise profile of 
Inclusion Charter 
 

Til and Jean          

Promote, develop and raise the profile 
of Access, Equality and Disability Policy 
 

Til and John          

Develop framework for raising  
attainment and achievement of SEN 
(learning, disabilities and behaviour) 

Joan  (link with School 

Improvement and Nat’l 
Strategy) 

 XXXX  XXXX      

Develop framework for raising  
attainment and achievement of 
Vulnerable Children 

Til   (link with School 

Improvement and Nat’l 
Strategy) 

 XXXX        

 


